Annual Board Meeting KORPOA
September 12, 2020

Meeting called to order at 10:05 AM by JC Blackwell
Board members in attendance JC Blackwell, Melinda Dow, Samantha Dutchover

Reading Of 2019 Annual meeting read by JC Blackwell and copies given to all in attendance.
Motion to accept by Randy Millican
Seconded by Patti Hill

Old business :

discussed which consisted of road work and repair.

Three out of four roads have been grated, smoothed and repaired. Those were the most in
need of repair. Those were Kimble Oak Trl, Blue Oak Trl, and Spanish Oak Trl.

Discussion of repairs to Burr Oak Trl in conclusion, another year of donations would have

to be collected which is 2021 dues, and/or more donations to the general fund would have to
be collected prior to repairs on Burr Oak. Discussed sending out notices asking for donations
to help with funds to start on Burr Oak.

We have had some problems with mailings and correct mailing address. Try and get correct
mailing addresses for all residents of KORPOA.

New business:
Discussed setting up a FaceBook page for KORPOA so residents can Message new info, post
pics of their animals if gone missing or found, ect.

Discussed the shooting of some dogs in our neighborhood. All in attendance agreed it was
wrong, unless of course, the dog was attacking you, your family, or your animals and best call
of action was to set up a group text or use new FB page to help report an animal on your
property. The shooter of previous dogs was not in attendance of this meeting.

New Board Members were nominated and approved by the board and appointed by the board,
just before closing of this meeting. All Members will be able to sign checks. New members
must go to the bank, Security Bank and Trust in Harper, TX, with ID to sign signature card.
copy of this record of minutes will be on file there.

Thanks was given to Kelly and Jim (James) for their many years of service on the board. They
have gone above and beyond in their service terms. Due to unforeseen circumstances, both
were unable to attend this years annual meeting and had expressed their wishes to resign
from the board. Each had served serveral terms and we thank them both.

New and remaining Officers are:
President — Melinda Dow

Vice President — JC Blackwell
Secretary — Cori Pascznk
Treasurer - Samantha Dutchover

Old members leaving the board and taken off of the bank account and signature card are;
Kelly Millican
James Davis

Thanks to everyone in attendance and meeting motioned to adjourn by JC Blackwell and
Second by Harold Sanders at 11:10 AM



